IMousiTve «3(p(peKTUBHAS KOMAHIA)»

CoBpeMeHHBIE YCIIOBUSI OU3HEC Cpelbl 33JaI0T BHICOKHE TPeOOBaHMUS KaK K KOMITAHUSM, TaK U K
MEHeKepaM. PyKOBOIUTENN MPUXOAST K OCO3HAHUIO BAXKHOCTH (POPMHUPOBAHUS CILIOYCHHOW U
3¢ dEeKTUBHOI KOMaH bl MPOQECCHOHATIOB, CIOCOOHOM JOCTUYH MOCTABIICHHBIX OU3HEC-3a1ad.

[maBHBIM pecypcoM JH000W OpraHU3alUH SIBISETCA KOpIyC paboTaromMX B HEll CrelnaInucToB.
Ot ux kBanuduKaluu, 1e10BOM aKTUBHOCTH, YMEHUS B3aUMO/IEHCTBOBATh MEXTy COOOM 3aBUCUT
npouBeTaHue kKoMmrnanuu. Jlaxe camplii 00pa30BaHHBIA U TaJAHTIUBBIM pPaOOTHUK HE CMOXKET
BBITMIOJIHUTD 3HAYUTENbHBIA 00beM paboT, KOTOPBIN MO CHUJIaM TOJIBKO KOMaHJe CIIeUaINCTOB.

[ToMuMO pe3ynbTaTUBHON PaOOTBHI KaXIOTO COTPYIHHKA, Ui Pa3BUTHs Ou3HEcCa HEOOXOIMMO
3 PeKTHUBHOE KOMaHAHOE B3aMMOJCHCTBHE PAOOTHUKOB Ha BCEX YPOBHSX. XOPOIIO CIIaKEHHAs
KOMaH/a MPO(ECCHOHAIOB MOXET OO0CCIICUUTh pa3BUTHE M YCTOWYMBOE KOHKYPEHTHOE
PEUMYIIECTBO KOMITAHWH.

Ceifuac 0JHUM U3 CaMbIX 3HAYMMbBIX KQU€CTB COTPYIHHKA CUUTAETCS YMEHHUE YCIEIHO paboTaTh
B KOMaHJIe, IJIe KX/l ee 4jieH paboTaeT Ha 00U pe3ybTar.

Baxxnoe 3HaueHune MMEET IMOLMOHAJIBHBIE CBSI3M MEXKIY PAaOOTHUKAMHU B XOPOIIO CIaKEHHOU
KoMmaH/jie. JIroaM MoaydaroT yAOBJIETBOPEHUE HE TOJBKO OT MAaT€PUAIIbHBIX PE3YJIbTAaTOB, HO U OT
BIOXHOBJISIONICH paboueit arMocdepbl. UneHbl TaKUX KOJUICKTHBOB HE TOJBKO C JYHTY3HMAa3MOM
3aHATHI OOIIMM JEJIOM, HO U C TEIIOTOM BCIIOMHHAIOT CJIOKHOCTH M METOJIBI UX MPEOIOJTICHHUS C
MOMOIIBI0 COBMECTHBIX yCWJIMM. MHOTHUX KOJJier, paloTaronuux B TECHOM KOMAaHIHOM
B3aWMOJEHCTBUH, CBSI3bIBAIOT JI0JTOBPEMEHHBIE APYKECKAE OTHOIIEHUS.

Bo3MoXHOCTB pa6OT8.TB B KOMaHAC MHaC€T KaXIAOMY UYCJIOBCKY CCPbE3HYH IIOAACPIKKY H
MEPCHCKTUBELI pOCTA KaK HpO(beCCHOHaHa U JUYHOCTHU. B KOMaH e KaXKIbIi €€ 4IeH omyuacT ce0s
3HAYMMbIM MW HC3aMCHUMBIM, a 3TO, KaK H3BCCTHO, MABIISCTCA BaKHEUIITUM YCIIOBUEM
YAOBJIECTBOPCHHOCTHU HpOCI)eCCHOHaHBHOﬁ ACATCIIBHOCTBIO.

buzHec — KOMaHAHBIN BUJ CIIOPTA.
JIxex CT3K, OCHOBATEIh CUCTEMBI OTKPBITOTO YIIPABICHUS
¢ dexTnBHAA KOMaHIA — ITO:

e KOMaHJla €JIWHOMBIIUICHHUKOB, OOBEAMHEHHBIX OOIIEH IeNblo, CIaKEHHO U
3¢h(HEeKTUBHO pabOTAIONIUX JIJISl JOCTHXKEHUSI IOCTABJIICHHOM 11€7TH;

e TIpyIiia J'II-OI[CfI, O6J'Ia,Z[aIOI_I_[I/IX 33aum000n0zmmomumu HaesblKamu U HYyXXJAIOMUXCA ApyT
B APYyre Ojid JOCTHIKCHUA PC3YJILTATOB, ITIOCKOJIBKY KaXKJIbIM BBIIIOIHSIET CBOIO (I)yHKI_[I/IIO;

e CIIEIOBaHUE OTIpe/IeTICHHBIM RPAGUIAM e3aumooeiicmeus (GopMalIbHBIM u
He(OopMaJIbHBIM), 00A3amenbHbimM 013 KaXKI0TO YIeHa KOMaH/IbI.



[paBuna

Obwana uenb B3anMoaononHeHune %
B3auMoaencreus

¢ PeKTUBHOCTH KOMAHIHON padoThI

B cootBercTBUM ¢ 6a30BbIM MPUHIUIIOM 3()()EKTUBHOCTH MOXHO ONpenenuTh 3(h(HEeKTUBHOCTh
KOMaHJHOU pabOThI KaK COOTHOILIEHHE pe3ysbTaTa IeATeIbHOCTH KOMaH bl U 3aTpaT Ha CO3/1aHue
U yIIpaBJICHUE KOMaHI0M.

Pe3ynbrar esiTeIbHOCTH KOMAHAbI — JIOCTHXKEHUE (WM OTCYTCTBHE JOCTHIKECHH)
3aIJIaHUPOBAHHBIX LEIIEH.

3arparbl Ha co31aHUE U YIIPABJIeHUE KOMAH/I0M:
e 3aTpaThl BPEMEHH, TPYJA U CPEIICTB HA TOAOOP WICHOB KOMaH/IbI;
e 3aTparbl HA pa3BUTHE IPYIIILI O YPOBHA KOMAHBI;

e 3aTparbl HA YIIPABJICHUC KOMEIHI[OIZ.

3aTpaTbl Ha
co3faHuE U
ynpas/iieHue

Pesynbtathl

paboTbl KOMaHAbI

HnTepecHo

Anrmiickas ¢yroonpHas komanaa «Manuecrep FOHaliTen» B cBoe BpeMs Oblila Ype3BbIYAITHO
pE3yIBTaTUBHOM KOMaH/IOW, ¥ BAPYT €€ YCIIEXHU CXOAAT Ha HeT. UTo ke mpoun3omio?

Huuero ynusurenshoro. Ilpocto panbmie 3to Obita KOMAHJIA-3Be31a. A cTana KoMaHOM
3BE3/l. Oka3anocs, 4To €l BC€ — 3BE3/1bl, TO 3TO HE 3HAYMT, YTO KOMaH 1a Oy/JieT Urpath Jrydie!

Yem KOMaHIA OTIIMYAETCH OT IPYNIbI

B OoabmmmHcTBE CIy4acB KOMaHHAasA (I)OpMa opraHu3aiii COBMCCTHBIX JIelcTBUI BeAeT K
MOABJICHUIO CUHEPTCTUUCCKUX 3(1)(1)CKTOB, Korga O6IHHﬁ pe3YJIbTAaT OKAa3bIBACTCA CYHICCTBECHHO
BBIIIC, €M IIPOCTAaA CyMMa OTACIbHBIX HHANBUAYAJIbHBIX PE3YJILTATOB.

le/l KOMaHAHOM B33HMO}IB]7]CTBI/II/I CTAaHOBUTCH BO3MOKHBIM:
e  BbLIIIOJIHATH OHpCI[CJ'ICHHBIﬁ 00BeM pa60TLI C MCHBIIUMU YCUIIUSAMU,

e MpUKJIAAbIBAA TC KC YCHUIIUS, BBIITIOJHATH 3HAYUTCIBHO OoIbIIHI 00BEM pa60T;



e I[IOJyYaTh BBICOKHE DPE3YJbTaThl NPHU MCIOJIb30BAHUU MEHBIIETO KOJIUYECTBA PECYpPCOB
(uenoBevYeCKUX, MaTEpUANIbHBIX U BPEMEHHBIX ).

Bo mHOrux ciy4asix HE CTOMT CTPEMHUTHCS K CO3JaHUI0 KOMAHJIbI, €CIM MOXHO JOCTHYb
HEOOXOIMMBIX PE3yIbTaTOB, UCIOJIb3Ysl XOPOIIO BRICTPOECHHYIO IPYIIIOBYIO paboTy, Hampumep,

paboTy OyXranTepcKoil CiIykObl Ha TPEITPUATHH.

OTin4ua Mexxay rpynnoii 1 KOMaHaoi

I'pynna

JInyHble nienn

Kaxxnelii HeceT OTBETCTBEHHOCTHL 3a 4acThb
o0111ero pesyaprara

Her HeoOxomuMoCTH B KOOTIEpAITH

YyacTHUKH O6I_HaIOTC5{ MaJio

HeonpeneneHHoe 4nciio y4acTHUKOB

NuauBuayanbHOe 00yUYeHHe

I'pymma B 1menmoMm — «CymMma» BCeX €€
YYaCTHUKOB

KiaoueBbie XapaKTEPUCTUKHU KOMAH/IbI

XapakTepucTHKHU 3PPEeKTHBHON KOMAH/bI:

Komanjga

Oo61mue neimu

Kaxxnplii HeceT OTBETCTBEHHOCTH 34
KOHEUHBIN pe3yIbTaT KOMaHIHON paOOThI

Koomnepanust Heo6xoauma

Y4acTHUKH MHOTO O6H_[aI-OTC$I

OrpaHU4eHHOE YUCIIO YIEHOB KOMaHIbI (OT
2 110 9 yenoBek)

KonnexruBHoe oOyueHue

Komanna B 1ieioM — HeuTo OoJbllee, 4eM
«CyMMa» BCE€X €€ YYacTHUKOB (3¢ddexr
CUHEPTUN)

e YjeHbl KOMaH/bI B IOJIHOW Mepe 0CO3HAIOT OOIIYIO IIeNb.

e Opuentanus Ha o60mwii ycmex. CrnocOOHOCTH COTNIACOBAHHO pa0oTaTh Ha 00Ut

pe3ynbTar.

e B xomanze panmoHanbHO pacipeensoTcs 00s3aHHOCTH, YCTPAHSAIOTCS MEKITMYHOCTHbBIE

TpPEHUS.



o Komanna naer ee ywyacTHHKaM OINpE/AEICHHBIE IICHXOJOTMYECKME M MarepualbHbIE
npeuMyliecTBa: 0€30MacHOCTh, YYBCTBO JIOKTS, TOPJOCTh 3a COBMECTHBIE JOCTHKCHHS,
IIpU3HAHUE.

° HOTCHL{I/IaH KaXaoro 4wWiCHa KOMaHAbI  OITHMAJIBHO  HMCHOJB3YCTCA, JOIMOJIHSAA
BO3MOXHOCTH APYTI'UX.

e DddekTuBHOCTH Tpyda B KOMaH 1€ TOCTOSIHHO PaCTeT.
e YJeHbl KOMaH/bI U3BJICKAIOT YPOKU U3 JOMYIICHHBIX OIIUOOK.

e Bzaumnas nognepxkka. Eciau KTo-TO U3 4JIeHOB KOMaH/Ibl HAYMHAET UCHBITHIBATH KaKHE-
100 TPYAHOCTH, 3TO OBICTPO KOMIIEHCUPYETCS.

e DddeKkTHBHOE MEKIMIHOCTHOE B3aNMO/ICHCTBHE.
Cexpet «3(ppexTa KOMaHIABDY

Xopomuio cpabortanHasi komaHaa 3G¢GeKTUBHA U MpakTHUeCcKH Hemooenuma. DpdeKT KoMaHIbI
JIOCTUTACTCS 32 CUET CIEAYIOMUX (PaKTOPOB:

e CAMOCTOATEIBHOE PETYIMPOBAHUEC HMHTEHCU(UKAMK TpyJa: IS YICHOB KOMAaHIbI HE
CYILLECTBYET HOPMUPOBAHHOTO pabouero JHs; KOMaH/la CaMOCTOSITEIbHO HOPMUPYET CBOI
pabouuii JeHb B 3aBUCUMOCTH OT CPOKOB JOCTHIKCHHSI HAMEUEHHOM 11EJIH;

e COKpalleHHe TMoTepb pabouero BpPEMEHH MyTeM JOCTHKEHHSI BBICOKOH CTEleHu
OpraHM3aly Tpylda BHYTPM KOMaHJbl: B3aUMO3aMEHSIEMOCTb, AaKTHUBHAs JIMYHAs
WHUIMATHBA, KOHCTPYKTHBHAs KOMMYHHUKAIlUs, PallMOHAIBHOE pacIpelielieHue poei,
paboTa Ha OTepeKECHHUE;

e  HCIIOJIb30BAaHUE KOJUIETHABHBIX (POPM IMPUHSATUS PELLICHUH.
Hannune yka3aHHBIX ()aKTOPOB MOBBIIIAET MOTUBALIMIO U CAMOOT/Iauy BCEX YWIEHOB KOMaH/IbI.
dakTopsl, ciocodcTByOIIHE I(PPeKTUBHOI padoTe KOMAHAbI:
Cornamenue 1o noBoay uesei

Ero orcyrctBHe mNOpOXKIaeT paccOmIaCOBAHHOCTh B JIEWCTBUSX M JEJIa€T HEBO3MOKHBIM
MIOCTPOECHHE YCIIEUTHON KOMaH/IbI.

JIn4yHOe B3auMojelicTBHE

VIMEHHO JMYHOE B3aWMOJICHUCTBUE CIIOCOOCTBYET (DOPMUPOBAHHMIO CBSI3CH MEXIy YJICHAMHU
koMaH/bl. [IpakTMka TMOKa3bIBa€T, YTO KOMAHIbI, Pa0OTAlOIIME JUCTAHIIMOHHO, YacTo He
JNOOMBAKOTCS ycrexa (Hampumep, TpyIina IporpaMMHUCTOB, PEHIAONIUX OOy 3a1ady, HO TpU
3TOM pabOTaIOIIUX YAAIEHHO, 0€3 TOCTOSTHHOTO OOIICHHSI MEXKAY CO00i).

YucjIeHHOCTDh IPYyNIIbI

YUHCIEHHOCTh BIMSIET HA BO3MOXKHOCTD IMPpEBpaIlICHUA I'PYIIIILI B KOMaHOY. OnTuManbHOE YHCIIO0
YJIeHOB KOMaHIbl — OT 5 10 8 uyenoBek. MakcuMaiabHBIC rpaHvllbl KOMaHIbI OT JABYX OO
JABCHAAIaTH.

MexrpynmnoBasi KOHKYpeHIUsl

ITomoraer CruUIO4EHMIO KOMAHJIbI, a BHYTPUIPYINIIOBas KOHKYPEHLHs, HAIpOTWB, MEMIAET
HOPMaJIbHOW KOMaHJTHOH padoTe.



HpuHOMNIBI pad0THI KOMAH/IBI

[TpyHLIMIIBI COCTABIISAIOT OCHOBY KOMaH000pa30BaHus, 3aJal0T ONPEIEICHHbIE «IIpAaBUjIa UTPBD»
IIPY OpraHU3alUHA KOMaHJI.

Ipunuun padoThl
KOMAaH/IbI

J{oOpOBOJIBHOCTD
BXOXICHUSA B
KOMaHy

KomnexktuBuoe
HCITOJITHEHHE PaOO0ThI

KomnextuBHasa
OTBETCTBEHHOCTD

OpHEHTHPOBAHHOCTh
omIaTel Tpyda Ha
KOHEYHBIN pe3yabTar
OOIIEKOMaH THOM
paboThI

JlocTtoitHas
3HAYUMOCTh
(cTumyn)
CTHUMYJIUPOBAHUS
KOMAaHIbI 3a
KOHEYHBIN Pe3yJabTaT

ABTOHOMHOE
caMOyTIpaBJIeHUE
KOMAaHIbI

Onucanue

B cocras KOMaHIbI MOXET OBITh BKJIFOYEH TOJBKO TOT KaHauaaT, KTO
I[O6pOBOHBHO U3bSIBUJI TOTOBHOCTh BOMTH B COCTaB KOMaHJbI Ha
OCHOB€ OCBCIAOMJICHHOCTHM H IIOHHMMAaHHA BCCX yCHOBI/Iﬁ €C
JCATCIIBHOCTH.

Kaxplii wieH KoMaH[bl BBINOJHSET Ty YacTh OOLIEro 3ajiaHus,
KOTOPYIO €My MOpYy4HJia KOMaH/a, a HE Ty, YTO OH OOBIYHO MCIIOJIHSI
[0 3aJaHUI0 AJMUHUCTPAaTUBHOIO Ha4yajbCTBa (IOCIIEAHEE HE
HCKJIIOYAETCS U B paMKaxX KOMaH/Ibl).

Bes KOMaHaa TCPACT B JOBCpHUU, CTUMYJIUPOBAHUHU, B O6III€CTB€HHOM
IIpHU3HaHWH, €CJIN 3a1aHUC HC BBIITOJHCHO 1O BUHC JIFOOOT0 U3 YWICHOB
KOMaH/BbI.

Bce wieHsl koMaHOBI, HE3aBHCHMO OT 3aHMMAEMBIX TOKHOCTEH,
«mpuoOpeTaroT», €ClIi KoMaHaa B neiaoM pabdoTana 3¢deKkTuBHO, U
«TEPSIIOTY, €CIM KOMaH/1a He IOCTHUIIIA Pe3ylbTaTa.

PykoBozacTBO 10MKHO 0011a1aTh HH(OpMaIUEil 0 CTUMYJIax, 3HAUUMBIX
JUIs. KaHJU/1aTOB B WiieHbl KoMaHbl. Ha ocHOBaHuU 3T0# nHpOpManun
cocTaBisieTcs «(QOHJ CTHUMYJIMpPOBAaHUS». B KauecTBe IOCTOMHBIX
CTUMYJIOB MOTYT BBICTYIIaTh HE TOJIBKO JIEHBI'M, HO M PyTUe CIIOCOOBI
MOOIIPEHNs], OCHOBaHHbIE Ha X000M, aMOMIUAX U TPEANOYTECHUSX
KaHauaaroB. Hepenko o01ecTBEHHOE MPU3HAHUE OKa3bIBaeTcs Oojee
LIEHHBIM CTUMYJIOM, Y€M MaTepHasibHas OIlIaTa.

JleATEebHOCTRIO YJIEHOB KOMAaHABI YIPABISIET €€ PYKOBOIWUTEIb
(upep), a He aAIMMHUCTPATUBHOE HAYaIbCTBO OPraHU3alUH.



IToBeIIenHas Kaxxnprii wieH KoOMaHIbpl OTBEYAET 3a KOHEUHBIM OOIIEKOMAaHIHBIN
HNCITIOJIHUTCIIbCKasl pesyanaT. I[aHHBIfI HpI/IHI_II/IH l[O6pOBOJIbHO HpI/IHI/IMaeTCﬂ KaXXIbIM
JUCIHUIIJIINHA HYJICHOM KOMAHBI.

DaKTOPbI, HETATUBHO BJIUSIONIAE HA PA00TY KOMAH/IbI:

1.
2.

OO0OHOBJIEHHE COCTaBa KOMaH/JBbI.

CHmKeHUE ABTOPUTCTA JINACPA, OTCYTCTBHUC OIICPCIKAOMICTO JIMYHOCTHOT'O pOCTAa JIMACPA
KOMaHBbI.

«Bpimasenue U3 000HMBI) OTHCITBHBIX WICHOB KOMaHbBI 1O/ BO3ICHCTBHEM CEMEWHO-
OBITOBBIX U 00IIECOIUATIBHBIX (PaKTOPOB.

HeaIICKBaTHBIﬁ POCT MOTUBALIMOHHBIX 3aIIPOCOB, U3MCHCHUC JIMYHOCTHBIX U AYXOBHBIX
OpPUCHTHUPOB Y OTACIIbHLIX YICHOB KOMAaHIbI.

ITosiBneHHue B KOMaHIe AJIbTCPHATUBHOI'O He(l)OpMaJ'ILHOFO Juacpa.



