«ILmocb» 1 «MHHYCbHD> OpraHm3alliid KOMaH/

J10BOJIEHO YacTO MEHE/KEPHI, 3aHUMAIOIIUECS TOCTPOCHUEM KOMaH/I, PACCUMTHIBAIOT HAa OBICTpPhIC
pe3ynbTarel. Hu o1Ha KOMaH/1a HE MOXKET cpasy cTaTh 3((HEKTUBHOM.

Jlaxxe ecnu B cocTaBe KOMaHbl COOpaHbl caMble JIy4YIIUe CHEIMAINCThI, 3TO BOBCE HE O3HAYAET,
YTO pe3yJIbTaThl KX COBMECTHOM paboThl Oy/lyT MTHOBEHHBIMHU.

HiMeHHO MOSTOMY Jajieko He BCEeraa MMEET CMBICI CO3[aBaThb KOMaHAy. B HEKOTOpBIX cirydasx
OyZeT HAMHOTO SKOHOMHUYHEE BBITIOIHUTH paboTy 0€3 MCTIOIb30BaHMsI KOMaHIHOTO pecypca.

Tak Kak MMOCTPOEHUE KOMaH[bl TPpeOyeT BPEMEHH, YCUIIMA U CPEICTB, 10 MPUHATHUS PEIICHUS O
(opMHpPOBaHUN KOMaHIBI I€JIeCO00pa3sHO B3BECUTh BCE «33a» M «IIPOTUB» OSTOH (OPMBI
OpraHu3alUu 1eATEIbHOCTH.

dakTop esecoodpa3na esecoodpasna
pabora B pabora B
rpynmnax KOMaH/e

1. HeoOxoaumMo OBICTPOE BEITIOTHCHHE 3aIaHUS /

2. 3agaHue uMeeT BBICOKYIO CTENEHb CIOKHOCTH /

3. 3aganue cnabo CTPyKTYPUPOBAHO

AN

4. 3agaHue NPUHAUIEKUT K YHUCITY NPUOPUTETHBIX /
JUIsS OpTaHU3aIIH

5. HpennonaraeTCﬂ MHOT'OKPATHOC IMOBTOPHOC /
BBITIOJTHCHHUEC 3a1aHUA

6. BoinonHenue 3aganus TpebyeT OT UCMOIHUTENEH /
TBOPYECKOTO MOAX0/1a

7. Hpez[nonar aCTCsA HCOAHOKPATHOC TIPHUBJICUHCHUC /
TEX Ke JIIoAeH IJIs1 COBMECTHOM pa6OTBI



8. BrimonHeHWO 3amaHus MOXKET CIIOCOOCTBOBATH /
KOHKypeHI_[I/IH MG)KI[y HNCITOJIHUTCIISIMU

Baxwno IIOMHHUTB, YTO KOMAaHAbBI HE MOT'YT CHUTATHCS YHHUBEPCAJIBHBIM PCUHICHUEM BCEX np06neM,
CTOAIIUX MEPECI OpraHu3alusIMu.

B pAac Ciiyda€B UX CO3JaHHUE MOXET SABJIATHCA BPEAOHOCHBIM IJI KOMIIAHHWH, HAIIPUMED, 110 TOH

MNPpUYIUHEC, YTO OHHU

MOTYT CYHCCTBCHHO 3aMCIJIATL CKOPOCTb MNPUHATUA YIPABICHUYCCKUX

pELICHMI, MOBBIIIATH YPOBEHb KOH(IMKTHOCTH B KOMIIAHHWHU, CHOCOOCTBOBATH Pa3MBIBAHUIO

OTBCTCTBCHHOCTH.

«ILrocbn OpraHu3allu KOMaH/1bI

KOMaH,Z[a HEC ABJIACTCA YHHBEPCAJIIbHBIM HHCTPYMECHTOM CHUCTEMBI YIIPABJICHHSA, HO 3TOT CIoco0
OpraHu3anu UMCCT HEMAJIO «IIJIFOCOB):

1. IIpodeccuonanbHbIM
2. KoMMyHHMKaTHUBHBII
3. CouuanpHbIi
4. lleHHOCTHBII
«ILmroc» IHoka3areinn
Bpems
N KpearuBnoctb
IIpodeccnonanbHbIi P
KauyectBO
Crniab
KomMmyHukaTuBHbIN
Koopaunaumust

Coaep:xxanue

Komanga cnocob6Ha ObicTpo M 3QPEKTUBHO
CIIPaBHUTHCS C 3a/adeld, Ha pelIeHHe KOTOPOH
O0OBIYHO YXOOUT 3HAYUTCIbHOC BPEMHI.

Komanna crocoOHa TeHEPUPOBAThH
HECTAHJIapTHBIEC PEILECHMs, CO34aBaTh «KOIUIKY
PELICHUI.

Komekc wectnm mpodeccroHana He TO3BOIUT
Jienarb paboTy HEKaue€CTBEHHO.

B KOMaHAC Hapa6aTBIBaCTC$I OIIBIT
COTPyAHHNYECTBA U B3aMMHOM IOAOCPIKKH.

Komanne He TpeOyeTcsi MOCTOSIHHBIH KOHTPOJIb.
Kaxxap1ii moCuIbHO y4acTBYeT B KOOpPAWHALUU
paborT.



ConnajbnHbIi

IleHHOCTHBIN

Nmuax Hanmnuue wkomaHael co3gaer QupMe BBITOJHBIN

UMUK, BLI3BIBaIOLLII/II>'I AOBCPUC KIIMCHTOB.

IlepcnexTuBa I[Ipu  Hanmuuum  komaHabl  ¢upMa  HMeEET

IpEeUMYIICCTBA B ITOJIYYCHHNH BBII'OJHBIX 3aKa30B.

Iennocru Pabota B komanzie (hopMHpYET CUCTEMY LIEHHOCTEH Yy

KaXX10T0 4JICHA KOMaH/bI.

Poct Pabora B koMaHie Bceraa coeicTByeT TUUYHOCTHOMY

U mpodeccHOHANbHOMY POCTY YJIEHOB KOMAaHJBI, a
3HAYUT, TMOBBIIACT 3(P(HEKTHBHOCTh KOMaHIBI B
LIEJTIOM.

«MI/IHyCLI» OpraHu3alnv KOMaH/IbI

«Munye»

Bpewmsa

Jlenbru

Yenoseueckuii paxkrop

HenupexktuBHOCTH

VYHHUKaIBbHOCTE

Onucanue

[Iponiecc 0Opa3oBaHUs KOMaHIBI PAaCTSHYT IO BPEMEHHU.

Tpe6YIOTC$I CpCACTBa Ha JOIMOJIHHUTCIIBHOC o6yquI/Ie YJIICHOB
KOMaH/JIbl, Ha MaT€pUaJIbHOC CTUMYJIMPOBAHUC.

Pe3ko BO3pacTacT MHOCEHHOCTHb BKJIaJa KaXAOro COTPyAHHKA:
PYKOBOAUTCIIbL U Ka)KI[BIfI YJI€EH KOMaHAbI JOJI’)KHBI OLITH
IICUXOJIOTMYCCKH K 3TOMY I'OTOBEI.

AJIMAHHUCTPAaTUBHO-KOMAH/IHbIN CTUJIb YIIPABJICHUS B KOMAHJE «HE
IIPOXOIUTY.

Mopnenb KOMaHABI HE BCErAa IMPHUIOAHA IS «TUPAXHUPOBAHUSY;
KaXIyl0 HOBYIO KOMaHJy HYXHO CO3JaBaTb C 0cC000ii
TIIATENLHOCTHIO U OEPEKHOCTHIO.



NHauBuIyanbHbIHA MHoroe nepKUTcsi Ha B3aUMOOTHOIIEHUSX MEXK/y €€ YJIeHaMH, Ha

HOJXO0[ «KOMaHJHOM JIyXe», CUCTeMe LEHHOCTeH, (huiaocopuu pa3BUTHSL.
OTO KaTeropuM TOHKHE U TPEOYIOT MOCTOSHHOW TOIACPIKKH,
COIIPOBOXKJICHHUS.

TakuMm 06p8.30M, co3JaBas KOMaHAy, OpraHu3aTop JOJKCH 3HAaTh O BCEX «IUIOCax» U «MHUHYCaX»
((B(b(beKTa KOMaHbD). Baxxno IIOMHHUTBb, 4YTO KOMaHJAa — CaMOCTOSITCILHBINA  CIIJIOYCHHBIN
KOJIJICKTHB, KOTOpBIfI MOXHO N «IICPEKYIHUTH», IIPEII0KHUB OoubIINE JCHbI'M 1 BO3MOXXHOCTH. B
OTOM ClIy4dYa€ COXpPaHHUTb KOMaHAy MOI'YT TOJIBKO BBICOKHMC HPABCTBCHHLIC Kadu€CTBa YJICHOB
KOMaHbI, a TAKXKC UX JIMYHAasA NPEAJAaHHOCTh OpraHu3aropam.



